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over by the Air Ministry, and it was popularly known
as the ' Hotel Bolo.'

The appreciation which the late Richard Gates gave
to the ' 504 * before the War, regarding its value was
not accepted immediately by the Government, even
when war had broken out. Early training in the
Royal Flying Corps was done on no special machines,
nor was there any fixed system of tuition. Each
instructor had his own methods of teaching pupils how
to fly, and when an embryo pilot changed instructors,
then he usually had to change his methods of learning.

It was not until the School of Special Flying was
organized at Gosport in 1915 that the 'Avro 504'
became recognized as the main training machine for
the Royal Flying Corps.

The Gosport system of training was largely organized
common sense. It was the adoption of systematic
methods of instruction. There was a grading of
instructors for it was found that a good flyer did not
necessarily mean he was also a good instructor.

But in a matter of discussing the close relationship
which existed between the Gosport training system
and the e Avro 504,' I think I cannot do better than
give the views of Mr. R. Smith-Barry (then Lieutenant-
Colonel), who was in command. He has kindly written
for this book a short vivid account of his views on our
machine.

' The success of the so-called " Gosport" System,'
he writes, ' was owing not so much to all the wise
things we tried to do as to the large number of
stupid things which we were careful not to do.

' There is a saying of the Chinese teacher, Lao
Tsu, to the effect that the importance of a great many
things lies not so much in what they are as in what
they are not. For instance, he says, the chief thing
about a bottle is the hollow place inside, and what
distinguishes a needle is the hole at the top.